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highly desirable that the departments involved should
themselves fix the wages which contractors shall pay.
This has already been done in some few cases, we under-
stand, by the Post Office and by the War Office. Now
that an Interdepartmental Advisory Committee, presided
over by a representative of the Board of Trade, has been
constituted for the purpose of dealing with the matter, it
is only necessary that the departments should proceed
persistently, if cautiously, along the path on which they
have already entered. But an even closer co-operation
with the Labour Department would be advantageous,
especially when the statistical work of that department
has been re-organized as we shall propose later, including
the branch which shall collect evidence as to cost of living.
And it would be well that the whole subject should be
periodically reported upon, say once in every two years.

3. DECASUALIZATION OF LABOUR.

But while the general observance of minimum rates of
wages is, in our opinion, most desirable in the interest of
the nation, we do not imagine for a moment that it will
remedy all the defects of our industrial system. Many
of these defects flow from a maladjustment of the labour
force to the work required of it. This maladjustment is
far greater than is involved in the fluctuations of demand,
and it is quite capable of being largely diminished by
sensible organization.

The experience of Liverpool shows that State and
Municipal action can do a great deal to secure regularity
of employment in casual trades. At present there are
schemes in operation at the Liverpool, Goole, and Sunder-
land docks, among the Manchester cloth-porters, and the
South Wales ship-repairers; all having a common object,
all providing for the engagement of casual labour through
the Labour Exchanges. In the Liverpool scheme matters
have gone so far by agreement between the employers
and the Dockers' Union, and with the co-operation of the
Board of Trade, that the dockers are paid in lump sums
at the Labour Exchange all they may have individually